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Deliverables 


project objective and scope 


communication strategy 


work plan 


status reports 


project issue & resolution log 












Interview notes 


STP issue log 


T+1 and T+0 future state process 
definitions 


adjusted project scope and work plan 








FTE data 


LOA data for core systems 


LOA data for non-core systems 


volume data 












updated STP issue log 


Step Task/Subtask 

1. Project Management 


1 . 1 Define project objective and scope 


1 2 Develop communication strategy 


1 .3 Create work plan 


1 .4 Track progress and status reporting 


1 .5 Update issue and resolution log 


1 .6 Communicate with key sponsors 




2. Identify Critical Issues 


2, 1 Review major business units' current and 
long-term business strategy and plans 


2.2 Identify key executives for interview 
and information gathering 


2.3 Conduct interviews to identify critical issues and STP 
implication across the organization 


2.4 Summarize critical STP issues and implications 


2.5 Develop T+1 and T+0 STP Business 
Architecture and Process Definition 


2.6 Refine project scope and work plan 




3. Establish Process and Technology Baseline 


3. 1 Gather FTE and Level of Automation Data 


3.1.1 Gather FTE data 


3.1 .2 Gather Core Automation Data 


3.1 .3 Gather Non-Core Automation Data 


3.2 Gather Volume Data 


3.3 Analyze FTE/Automation Data 


3.4 Review Process Fragmentation Report 


3.5 Analyze Impact of Changing Business Volume 


3.5. 1 Effects by Business Process 


3.5.2 Effects by Competency 


3.6 Compile and Review Critical Issues 
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Interview Notes 



Category/Question 


Comments 


General 




1 . What are your firm's key business strategies and 
goals? 




2. What are the key markets your firm is currently 
targeting, or is planning to target, in the future? 




3. What are the key products your firm is currently 
offering, or is planning to offer in the future? 




4. How does eCommerce figure into your strategies? 




5. What key capabilities do you think your firm needs for 
continued success? 




6. What important capability gaps, if any, do you 
currently have? 




7. Where do you see growth in your business? What is 
your forecast of the future growth rate in these areas? 
What impact will the growth have on your operation? 




8. What important operational problems or bottlenecks 
do you see in your firm? 




9. What are the areas of greatest operational risk?; cost? 




10. Are there any key operational quality issues? 




STP Related 




11 . What is your definition (vision) of STP? 




12. What is the level of concern you have regarding your 
firm's ability to adapt to T+1 ; T+0? 




13. What benefits, if any, do you see in achieving STP? 




14. Which area of your firm has the greatest distance to go 
in achieving STP? 




15. What area of your firm should be addressed first in 
building an STP capability? 




16. What do you see as the major obstacles in achieving 
STP in your firm? 




What are your firm's annual custodian and DTC charges? 
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Business Partner and Vendor Interview Guide 



Question 


Comments 


1 . How would you characterize your company's 
role in the securities industry? 

2. How do you view your company's relationship 
with our organization? 

3. What is your definition (vision) of STP? 

4. How would you assess your company's STP 
readiness (L/M/H)? Why? 

5. What are major STP-related initiatives planned 
or underway in your company? 

6. What is the level of concern you have regarding 
your firm's ability to adapt to T+1 ; T+0? 

7. Which area of your firm has the greatest 
distance to go in achieving STP-related gains? 

8. What area of your company should be 
addressed first in building an STP capability? 

9. What do you see as the major obstacles in 
achieving STP in your company? 

10. As regards your STP efforts, to what degree is 
management's focus on each competency area 
(people, process and technology)? (L/M/H) 
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